ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
December 2, 2025

ATTENDANCE
Legislators: Legislator J. Brown; Legislator R. Ciotoli; Legislator W. Standinger
Staff: Andrea Klett, County Clerk

Guests: Marte Sauerbrey, Legislative Chair; Jackson Bailey, County Administrator; Cathy
Haskell, Legislative Clerk; Peter DeWind, County Attorney

APPROVAL OF MINUTES

Motion by Legislator Ciotoli to accept the November 2025 Committee minutes as presented.
Motion was seconded by Legislator Standinger and carried.

FINANCIAL

The Clerk reported that the Clerk and DMV revenues are tracking well. The Clerk then
reported that the criminal history search requests brought in $13,665.00 in November. The
monthly financial report was accepted as presented.

OLD BUSINESS
None
NEW BUSINESS

The Clerk reported that a new Recording Clerk started on December 1st. The new Motor
Vehicle License Clerk that started on November 17t is doing very well so far.

The Clerk presented an update to the Strategic Plan. The goals are all in a “Pending” or
“On-Going” status until the conversion from COTT to Tyler is completed. The Clerk explained
that the go-live date for Tyler had to be pushed back because of a coding issue with certain
parts of the record that are confidential attachments to recorded documents. The County IT
Department is working with COTT and Tyler to find a solution. The new go-live date is
tentatively set for January 2026.

PERSONNEL

None



ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
December 2, 2025

RESOLUTIONS/PROCLAMATIONS
None
EXECUTIVE SESSION

None

ADJOURNMENT - 10:55 am

Respectfully submitted,
Andrea Klett
Tioga County Clerk



