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FINANCE, LEGAL & SAFETY COMMITTEE MEETING AGENDA - FINANCE
April 14, 2026, AT 10:30AM

APPROVAL OF MINUTES: Approve minutes of the March 10th Finance
Committee

FINANCIAL: YTD Budget Report
YTD IDA Pilot Payments Received

OLD BUSINESS: YTD Property Tax Collection from Town Clerks
Tax enforcement status on delinquent 2024 parcels. 157
Outstanding

NEW BUSINESS: Year 2025 Financials are closed in MUNIS
Closed on Property Purchase
Increase in YTD Sales Tax received

PERSONNEL: Interviews for the Assistant Payroll Coordinator position started.
Good response, currently conducting interviews.
Create and fill temporary full time seasonal clerk position

RESOLUTIONS/PROCLAMATIONS:
Create & Fund (1) Temporary, Full-Time Clerk (Seasonal) Position
Apportioning Forfeiture of Crime Proceeds for Drug Enforcement Activities

ADJOURNMENT:



TIOGA COUNTY, NEW YORK
Treasurer

Ronald E. Dougherty County Office Building 56 Main Street Owego, NY 13827

L 607 687 8670 & 607 223 7035 O www.TlogaCountyNY.gov
Barbara Roberts Treasurer  Katie Chandler Deputy Treasurer  Laura Schurter Chief Accountani

FINANCE, LEGAL & SAFETY COMMITTEE MEETING MINUTES - FINANCE
March 10th, 2026 AT 10:30AM

ATTENDANCE:
Legislators: Monell, Ciotoli, Rose, Cantella, Aronstam, Brown, Flesher, Standinger
Staff: Roberts, Chandler, Schurter, Potter, Park, DeWind, Freyvogel, Haskell,
Hollbrook, Bailey, Arcesi, Mullen, Hammond, Klett
Absent: Bunce

APPROVAL OF MINUTES: Minutes of February 10th, 2026 Finance Committee were read
and a mofion to approve by Legisiator Brown, seconded by Legisiator Cantella and
unanimously carried.

FINANCIAL: YTD Budget Report is fracking well.

OLD BUSINESS: Treasurer Roberts asked the committee if they had any objections to the
Community College Billing information that was reviewed ai the last meeting, being
posted o the website. There were no objections or questions, the information will be
posted after this meeting.

: 2025 Casino gaming revenue was reviewed. A total of 1.9M was received in 2025, an
increase of 5% over 2024.

NEW BUSINESS: Trecasurer Roberts thanked dll the departments that answered questions
on the Moody’s credit rating questionnaire. The County received an upgrade from Al
to Aa3. Those rated Aa3 are judged to be of high quality and are subject to very low
credit risk,

: The Treasurer’s Annual Report was shared.

» A bond payment of $688K will be made this month, lowering our balance to $2.6M.

: The Treasurer’s Office remote work report was shared. Only two staff members are
approved to work remotely cumrrently, and only in addition to the 35 hours” work in the
office.

. Each year the County makes schools and villages whole for unpaid faxes. These
payments are due by the end of March. The Treasurer’s Office will be issuing payments

this month. In total villages will receive $602K, and schools will receive $3.5M.

: Treasurer Roberts presented a current issue we have with ESS and past employees
resetting their passwords. While the Treasurer’s Office would like to further utilize ESS to



streamline processes and achleve some cost savings, this issue needs to be resolved
first. Currently, the Payroll Coordinator is being asked to verify identity of past employees
and then advise [T to reset their password. The Legislature was asked to consider who
they wantfed the verification process to fall to. Treasurer Roberts and Payroll Coordinator
Potter will reach out fo their respective list-serves to ask other Countles what they are
doing.

: The Treasurer’s Office is currently working on an office refresh for several spaces.
Commissioner Hammond confirmed he was aware of the work, and it would be
charged to DPW’s budget.

PERSONNEL: A discussion was held about adding an Assistant Payroll Coordinator to the
Treasurer’'s Office. Payroll Coordinator Potter answered several questions about the new
positions, including what would comprise the workioad, succession planning, and
prospective projects. It was suggested to use another position within the offlce,
however that has been tried over the last several years with no success. It was added
that there were several duties within the Treasurer’s Office that needed to be re-
distributed, and the Assistant Payroll Coordinator position faking on all the payroll fasks
would allow other positions to take on new tasks.

RESOLUTIONS/PROCLAMATIONS:

C02- CREATE AND FUND (1) FULL-TIME ASSISTANT PAYROLL COORDINATOR POSITION
(TREASURER’S OFFICE)

C16- AMEND RESOLUTION NO. 76-26 ARTICLE 7 SETTLEMENT AND COURT ORDER TOWN
OF CANDOR

EXECUTIVE SESSION: None

ADJOURNMENT: 11:02 am
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ECONGMIC DEVELOPMENT & PLANNING 1 INDUSTRIAL DEVELOPMENT AGENCY

March 10, 2026

Tioga County Treasurar's Office
56 Main St

Owego, NY

13827

Dear Ms. Roberts,

Re: 2026 County & Recycle PILOT

Enclosed is check # 2136 for $2,106,796.91
Distribution breakdown is as follows:

County
March
CNYOG 1,465,606.58
Tioga Downs 1 24,403.37
Tioga Downs 2 28,564.72
Tioga Downs 3 408,028.80
Tioga Downs 4 15,836.49
Midwestern 28,252.19
Fed Ex 101,817.19
V&S 24,389.26
oG 9,898.31
Total $2,106,796.91

Please contact me with any questions or concerns.

Megan Schnabl
Deputy Director

Tioga County Economic Development & Planning

56 Main Street
Owago, NY 13827

LOCAL DEVELOPMENT CORPGRATION
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REFERRED TO: FINANCE, LEGAL & SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 CREATE & FUND {1) TEMPORARY,
FULL-TIME CLERK (SEASONAL} POSITION
(TREASURER OFFICE)

WHEREAS: Legisiative approvalis required for the creation of any new positions
within Tioga County; and

WHEREAS: The Treasurer's Office has a need to hire a temporary, fuli-time Cierk to
work during the summer season fo provide Ienco support within the office; and

=
3‘
—'I

recsurer CIDOI’ODI’IGTelV budaeted for said position in the GDDI’OVGd

g therefore be it

RESOLVED: That the Treasurer shall be allowed to fill said position for a duration not
to exceed beyond October 2nd, 2026.



REFERRED TO: FINANCE/LEGAL COMMITTEE
LEGISLATIVE WORKSESSION

RESOLUTION NO. -26 APPORTIONING FORFEITURE OF CRIME PROCEEDS
FOR DRUG ENFORCEMENT ACTIVITIES

WHEREAS: Resolution No. 239-20 established a system for the disposal of property, the
order of priority of disbursements and the restrictions on the use of both pre-conviction
and post-convictlion forfeitures of crime proceeds; and

WHEREAS: Pursuant to Section 1349 of the Civil Pracfice Law and Rules and Section é-v
of the General Municipal Law, all forfeited monies and proceeds from forfeited property
must be deposited into an Asset Forfeiture Escrow Fund and are restricted for law
enforcement purposes and may not be freated as unrestricted funds; and

WHEREAS: Tioga County has received funds from drug forfeliure cases in 2024 and 2025
that were unused at year end and transferred 1o A 388901 Crime Proceeds Restricted
Reserve and A 388905 Crime Proceeds Unrestricted Reserve; and

WHEREAS: [t has been determined that certain forfeiture proceeds were inadvertently
recorded in the Crime Proceeds Unrestricted Reserve rather than the Crime Proceeds
Restricted Reserve, and such funds must be reclassified to ensure compliance with Civil
Practice Law and Rules §134%9, General Municipal Law §6-v, and New York State
Comptroller accounting requirements; and

WHEREAS: Transfer of funds to and from reserve accounts require Legislative
approval; therefore, be it

RESOLVED: That the Tioga County Legislature hereby authorizes the fransfer of reserve
funds in the 2025 fiscal year in the amounts as follows:

FROM: A 388905 Crime Proceeds Unrestricted Reserve $31,749.42

TO: A 388901 Crime Proceeds Resiricted Reserve $31,749.42



