
 

  

 

COUNTY ADMINISTRATOR REPORT 
THURSDAY APRIL 9th, 2026, 1:00 PM 

 

DEPARTMENTAL MANAGEMENT & LABOR RELATIONS 
COLLECTIVE BARGAINING 

 Tioga County Corrections Association, Inc. Tentative, expired 12/31/2025 
 Tioga County Law Enforcement Association, Inc. Tentative, expired 12/31/2025 

POLICY REVIEW & IMPLEMENTATION 
 IV. Personnel Rules/e. Disciplinary Procedures (Draft under review w/ Policy Review 

Committee & Personnel) 
 C. Assignment & Use of County Vehicles (Legislative Discussion) (Attachment 001) 

CORONERS OFFICE UPDATE 
 2026 NYSACCME Conference – Guest Speaker at Tioga Downs 03/21 

 
FINANCIAL MANAGEMENT & BUDGETING 
BUDGET OFFICER 

 YTD 2025 County Budget Report (Closed) (Attachment 002) 
 YTD 03.2026 County Budget Report (Attachment 003) 
 03/31/2026 YTD Budget Report A1230 – County Administrator (Attachment 004) 

CAPITAL PROJECTS 
 56 Main North Wing HVAC Update 
 Radio Communications Tower Update 

GRANTS & SHARED SERVICES 
 USDA - FY26 Congressional Directed Spending (CDS) Grant ($1,500,000; Reso A27) 
 NYSED - NYS 250th Commemoration Commission Award ($15,000; Reso 447-25) 

OPIOID SETTLEMENT FUNDS 
 OSF Revenue and Expenditures (MHL 25.18 Compliance/County Website) 

o RFP Awardee Status 
AMERICAN RECOVERY PLAN ACT (ARPA) 

 SLFRF Compliance Report SLT-1680 P&E Report – Annual March 2026 (Attachment 005) 

 
ADMINISTRATION & COMMUNICATION 
LEADERS’ MEETING  

 Next Meeting: April 28th, 2026, Health & Human Services Building 
o Procurement & Purchasing, Late Fees, Vehicle Use 

STRATEGIC PLAN 
 Update in Progress – Handout at 04/28 Leaders Meeting 

WEBO RADIO INTERVIEW 
 03/27 County Updates, State of the County Address, County Administrator Report, 250 

Commemoration & 2026 NYCACCME Conference 
SPOTLIGHT ON GOVERNMENT SERVICES 

 Tioga County Veterans Service Agency (Attachment 006) 
 

MISC 
 Tioga County Chamber of Commerce - 2026 Leadership Tioga 04/08 

 NYSAC 60th Annual Finance School, Glens Falls – Out of Office 05/20 – 05/22  

















OBJECTS OF REVENUE  ORIGINAL BUDGET MODIFICATIONS REVISED BUDGET ACTUALS $ REMAINING

Personal Services (64,384,687)$           (149,898)$                 (64,534,585)$           (72,009,252)$           7,474,667$              
Interest, Income, Charges (3,961,068)$             (650,927)$                 (4,611,995)$             (6,416,360)$             1,804,365$              
State Aid (17,650,811)$           (14,436,801)$           (32,087,612)$           (21,660,265)$           (10,427,347)$           
Federal Aid (6,745,700)$             (6,385,929)$             (13,131,628)$           (12,453,471)$           (678,157)$                 
Interfund Transfers (4,254,556)$             (5,133,039)$             (9,387,595)$             (9,387,595)$             -$                           
TOTAL YTD REVENUE (96,996,822)$           (26,756,593)$           (123,753,415)$        (121,926,942)$        (1,826,473)$             

OBJECTS OF EXPENSE  ORIGINAL BUDGET MODIFICATIONS REVISED BUDGET ACTUALS $ REMAINING

Personnel 27,212,620$            518,276$                  27,730,896$            25,594,201$            2,136,696$              
Capital Equipment 3,322,730$              11,678,725$            15,001,455$            7,596,695$              7,404,760$              
Interdepartmental 673,546$                  -$                           673,546$                  667,863$                  5,683$                       
Contractual 50,178,427$            20,638,710$            70,817,137$            53,501,859$            17,315,278$            
Capital Adjustment -$                           11,496$                    11,496$                    5,289,618$              (5,278,122)$             
Debt Principal 545,000$                  -$                           545,000$                  603,423$                  (58,423)$                   
Debt Interest 250,110$                  -$                           250,110$                  283,839$                  (33,729)$                   
Employee Benefits 16,869,187$            577,337$                  17,446,524$            17,446,524$            -$                           
Interfund Transfers 4,254,556$              5,133,039$              9,387,595$              9,387,595$              -$                           
TOTAL YTD EXPENSE 103,306,177$          38,557,582$            141,863,758$          120,371,615$          21,492,143$            

TOTAL REVENUE (96,996,822)$           (26,756,593)$           (123,753,415)$        
TOTAL EXPENSE 103,306,177$          38,557,582$            141,863,758$          
APPLIED FUND BALANCE 6,309,355$              11,800,989$            18,110,343$            

DECEMBER 2025 EOY
YTD BUDGET REPORT (ALL FUNDS)

COUNTY OF TIOGA



OBJECTS OF REVENUE  ORIGINAL BUDGET MODIFICATIONS REVISED BUDGET ACTUALS $ REMAINING

Personal Services (68,201,807)$           (160,000)$                 (68,361,807)$           (36,567,720)$           (31,794,087)$           
Interest, Income, Charges (4,153,412)$             (302,708)$                 (4,456,120)$             (2,044,552)$             (2,411,568)$             
State Aid (17,576,589)$           (10,493,859)$           (28,070,447)$           (2,399,149)$             (25,671,299)$           
Federal Aid (6,811,237)$             (4,127,894)$             (10,939,130)$           (1,798,080)$             (9,141,050)$             
Interfund Transfers (4,053,593)$             -$                           (4,053,593)$             (317,723)$                 (3,735,870)$             
TOTAL YTD REVENUE (100,796,636)$        (15,084,460)$           (115,881,097)$        (43,127,224)$           (72,753,873)$           

37%
OBJECTS OF EXPENSE  ORIGINAL BUDGET MODIFICATIONS REVISED BUDGET ACTUALS $ REMAINING

Personnel 28,887,709$            1,303,642$              30,191,350$            5,810,343$              24,381,008$            
Capital Equipment 5,428,632$              9,506,066$              14,934,698$            2,533,226$              12,401,472$            
Interdepartmental 659,624$                  -$                           659,624$                  -$                           659,624$                  
Contractual 51,262,685$            11,643,184$            62,905,868$            12,959,334$            49,946,535$            
Debt Principal 570,000$                  -$                           570,000$                  570,000$                  -$                           
Debt Interest 210,900$                  -$                           210,900$                  116,013$                  94,886$                    
Employee Benefits 18,523,428$            567,487$                  19,090,915$            4,048,705$              15,042,210$            
Interfund Transfers 4,053,593$              -$                           4,053,593$              317,723$                  3,735,870$              
TOTAL YTD EXPENSE 109,596,570$          23,020,378$            132,616,948$          26,355,344$            106,261,604$          

20%

TOTAL REVENUE (100,796,636)$        (15,084,460)$           (115,881,097)$        
TOTAL EXPENSE 109,596,570$          23,020,378$            132,616,948$          
APPLIED FUND BALANCE 8,799,933$              7,935,918$              16,735,851$            

MARCH 2026
YTD BUDGET REPORT (ALL FUNDS)

COUNTY OF TIOGA
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  FOR 2026 03

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

A1230 County Administrator                

A1230 510010  SALARY FT                        133,903           0     133,903      29,243.39            .00     104,659.61   21.8%
A1230 540140  Cont Svs                           1,400           0       1,400            .00            .00       1,400.00     .0%
A1230 540180  Dues                                 500           0         500         400.00            .00         100.00   80.0%
A1230 540340  Literature                           150           0         150            .00            .00         150.00     .0%
A1230 540420  Office Sup                           150           0         150         120.96            .00          29.04   80.6%
A1230 540480  Postage                               50           0          50            .00            .00          50.00     .0%
A1230 540640  Supplies                             300           0         300            .00            .00         300.00     .0%
A1230 540660  Telephone                            500           0         500            .00            .00         500.00     .0%
A1230 540732  Training C                         3,200           0       3,200         310.00            .00       2,890.00    9.7%
A1230 540733  Train Oth                          1,500           0       1,500            .00            .00       1,500.00     .0%
A1230 581088  St Ret                            19,157           0      19,157       1,174.98            .00      17,982.02    6.1%
A1230 583088  Social Sec                        10,287           0      10,287       2,224.64            .00       8,062.36   21.6%
A1230 584088  Work Comp                          2,426           0       2,426         284.34            .00       2,141.66   11.7%
A1230 585588  Disab Ins                            116           0         116          13.32            .00         102.68   11.5%
A1230 586088  Health Ins                        38,359           0      38,359       7,093.56            .00      31,265.44   18.5%
A1230 588988  Eap                                   31           0          31           3.54            .00          27.46   11.4%

     TOTAL County Administrator                212,029           0     212,029      40,868.73            .00     171,160.27   19.3%

                           TOTAL EXPENSES      212,029           0     212,029      40,868.73            .00     171,160.27

                              GRAND TOTAL      212,029           0     212,029      40,868.73            .00     171,160.27   19.3%

                                         ** END OF REPORT - Generated by Bailey, Jackson **                                         

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l5VKacTrohtFloHZw5xid2jAkKBVe4Lmzkre0pbSSciGYmebeSF7KXnvZtEWIgbY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=liw5cQVWc6HxxsL361K0onYoNcjVoQ3Sau%2FOPmxkSoqBr8nosMvhmQgOgo7I3Z%2F0
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vGMiJQCMAKlu6zKIKDixCQtaiQJWX52PCX1YW11rFdu6eQX6%2BKCmmSdvvO6G02x2
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o027O0501Q5v3jOVqeNyMlA2vHehX7yzBZRCEdAR8pFy1gEzz7bAKZj4EX%2B4z%2FWw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bOkLFCffvlcZLZy7HgL6%2B3idgv9Ida3ysuYHYo4W9I6B%2BTgC5sce8S08vUhj7WHb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPsarqOSAnMLICSGUGizmf2yoFlt2%2BC92pg5XcouT%2Fvff5DlWWqPPcVjz4pVPRIc
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bQwzBPOw0GO2MNJLtNBdJgy4KgpV17g66%2FG%2Fm%2FZkMg6GdHGm8%2FPAeUSOnniCp0S2
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fe6jZFC0wBfiTocm19kGlvUDRrpWdotCfOwaBNmWYOb2bmegMQ%2FKMcWdjsDSIq%2FT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvNCg6fM19cyb4TT%2BHItJGplnCpscOPkGuaNulPQp0EHFhGwU304hjQAVE3Tp8Nc
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WIP%2FZS1XX2YfmxDpEJTxxMIA4o9rcKLcF2BVSV5OWQ9yLMlfdc7YMDyCNvCSWecN
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=35GGDWaN%2BKIJGH0BuLvzCq5JB37RvGkBMZ8LnC9yyj3H0TgTBRDYCC9tJp5Tg0vr
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OE%2B%2BuDochfBU0WJu9Zga%2BlTvkYLlbwV6En4y0fy9jxFVJohfePQP5fXuomLbULH3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eA8bvFjL%2BS701zNJtj6jE%2FJReX8GYiaTy7nIr9PRBBw6Too%2BuUoaAw49MTuT1OQM
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jn7l%2BUaoCkK9RRA1JSqD2jqKl4bb57GpltJqqqqPCH4sPo6kWWnpMu7mnXFVQSb5
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOTpIaAwuFnFQ2YeWWA2FB1gXPtFJIzaAyhXchUqruL%2FZ7Vp8famzKnPv9gLoqs4
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3bENEaivdRJy%2FD21eR3RZviiJCDiTUH%2FMF4cCb4cGU%2FtxlorwY7FXV6fKPCdpL3Z


EXPENDITURE (PROJECT)
 OBLIGATED 

FUNDS 
2021 ACTUAL 2022 ACTUAL 2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 YTD

TOTAL 

EXPENDITURES

REMAINING 

ALLOCATION
Veterens Admin Suicide Prevention 100,000.00$       -$                    9,594.60$           25,361.67$         37,640.41$         24,788.98$         -$                    97,385.66$         2,614.34$           

Tioga ASAP Community Organization 50,000.00$         -$                    50,000.00$         -$                    -$                    -$                    -$                    50,000.00$         -$                    

Tioga County Suicide Prevention 50,000.00$         -$                    50,000.00$         -$                    -$                    -$                    -$                    50,000.00$         -$                    

Tourism, Travel & Hospitality Sectors 100,000.00$       100,000.00$       -$                    -$                    -$                    -$                    -$                    100,000.00$       -$                    

Land Bank - Affordable Housing 500,000.00$       500,000.00$       -$                    -$                    -$                    -$                    -$                    500,000.00$       -$                    

Transitional Housing - Catholic Charities 250,000.00$       250,000.00$       -$                    -$                    -$                    -$                    -$                    250,000.00$       -$                    

Veterens/Mens Transitional Housing 250,000.00$       -$                    -$                    250,000.00$       -$                    -$                    -$                    250,000.00$       -$                    

A New Hope Center & Shelter/Transitional Housing 100,000.00$       -$                    100,000.00$       -$                    -$                    -$                    -$                    100,000.00$       -$                    

Broadband Project - Nichols 425,010.00$       -$                    371,260.00$       35,000.00$         18,750.00$         -$                    -$                    425,010.00$       -$                    

The Neighborhood Depot Project 325,000.00$       -$                    -$                    -$                    325,000.00$       -$                    -$                    325,000.00$       -$                    

EMO - Communication Towers for Radio Project 4,000,000.00$    -$                    -$                    340,031.73$       3,068,731.77$    591,236.50$       -$                    4,000,000.00$    -$                    

DPW - Truck Wash Facility 769,097.00$       -$                    -$                    305,368.27$       10,680.57$         17,711.74$         9,613.29$           343,373.87$       425,723.13$       

DPW - Loader Equipment 70,903.00$         -$                    70,903.00$         -$                    -$                    -$                    -$                    70,903.00$         -$                    

IT - Cyber Security/Shoretel Phone Upgrade 38,034.32$         -$                    34,959.25$         3,075.07$           -$                    -$                    -$                    38,034.32$         -$                    

IT - Security Access System Upgrade 52,463.76$         -$                    -$                    12,463.76$         -$                    24,344.00$         -$                    36,807.76$         15,656.00$         

IT - Data At Rest (DAR) Encryption 60,000.00$         -$                    60,000.00$         -$                    -$                    -$                    -$                    60,000.00$         -$                    

IT - Multi Factor Authentication 20,000.00$         -$                    -$                    20,000.00$         -$                    -$                    -$                    20,000.00$         -$                    

EMO - Ambulance Study 63,500.00$         38,100.00$         25,400.00$         -$                    -$                    -$                    -$                    63,500.00$         -$                    

56 Main Facility Upgrades 377,116.00$       -$                    133,217.51$       40,646.43$         7,305.00$           14,433.77$         569.77$              196,172.48$       180,943.52$       

56 Main Security - Securitas 388,206.04$       -$                    -$                    94,145.12$         135,322.04$       143,975.60$       11,991.03$         385,433.79$       2,772.25$           

IT - Ortho Imaging Mapping 193,191.52$       -$                    42,457.08$         26,928.00$         69,950.44$         26,928.00$         -$                    166,263.52$       26,928.00$         

DPW - HVAC Upgrade Psafety Bldg/Chiller 400,000.00$       -$                    72,351.97$         87,507.00$         240,141.03$       -$                    -$                    400,000.00$       -$                    

DPW - Court Annex HVAC Upgrade 310,000.00$       -$                    -$                    7,000.00$           96,400.00$         2,800.00$           -$                    106,200.00$       203,800.00$       

Fiscal Recovery Fund Administrator 17,346.36$         2,307.72$           5,000.06$           5,000.06$           5,038.52$           -$                    -$                    17,346.36$         -$                    

Fiscal Recovery Fund Consultant 9,500.00$           9,500.00$           -$                    -$                    -$                    -$                    -$                    9,500.00$           -$                    

Records Management Study 6,000.00$           -$                    6,000.00$           -$                    -$                    -$                    -$                    6,000.00$           -$                    

Racker Center 400,000.00$       -$                    400,000.00$       -$                    -$                    -$                    -$                    400,000.00$       -$                    

Foundry St Clean Up (Reso 404-24) 37,500.00$         -$                    -$                    -$                    37,500.00$         -$                    -$                    37,500.00$         -$                    

Grand Total 9,362,868.00$    899,907.72$       1,431,143.47$    1,252,527.11$    4,052,459.78$    846,218.59$       22,174.09$         8,504,430.76$    858,437.24$       

Total Obligated Expenditures 9,362,868.00$    

Total ARPA Funds Granted 9,362,868.00$    

Unallocated ARPA Funds -$                     

ARPA Funds Spent 8,482,256.67$    

Total Funds Available as of 1/5/2026 880,611.33$       

2021 ACTUAL 899,907.72$       

2022 ACTUAL 1,431,143.47$    

2023 ACTUAL 1,252,527.11$    

2024 ACTUAL 4,052,459.78$    

2025 YTD ACTUAL 846,218.59$       

TOTAL SPENT ARPA FUNDS 8,482,256.67$    

TOTAL ALLOCATED ARPA FUNDS 9,362,868.00$    

ARPA FUNDS GRANTED 9,362,868.00$    

NON-OBLIGATED ARPA FUNDS -$                   

COUNTY OF TIOGA

ARPA LOCAL FISCAL RECOVERY FUND PROJECT WORKSHEET
AS OF MARCH 2026



Spotlight on Government Services: 

Tioga County Veterans Service Agency 

Release Date Wednesday April 8th, 2026 

 

Tioga County is proud to recognize the dedicated work of the Veterans Service Agency (TCVSA), a 

department committed to serving those who have served our country. Through personalized 

assistance, proactive outreach, and strong partnerships with federal and state agencies, the VSA plays 

a critical role in ensuring that local veterans and their families receive the benefits, services, and 

recognition they have earned. 

At its core, the Veterans Service Agency provides direct, one-on-one support to veterans navigating 

what can often be a complex and overwhelming system of benefits through the U.S. Department of 

Veterans Affairs. Whether assisting with disability compensation claims, pension applications, 

healthcare enrollment, or survivor benefits, the VSA acts as a trusted advocate—helping veterans 

understand their eligibility and guiding them through every step of the process. 

What distinguishes Tioga County’s VSA is its commitment to personalized outreach and relationship-

building. The team recognizes that many veterans may not be aware of the benefits available to 

them—or may be hesitant to seek assistance. As a result, the agency takes a proactive approach, 

engaging veterans throughout the community and ensuring that services are accessible, 

approachable, and responsive to individual needs. 

Through the efforts of Suzanne Tyler, TCVSA VSA, a Tioga County veteran who suffered from a 

prolonged illness, was awarded two years of retroactive health benefits totaling $91,000.00. Suzanne 

was also able to advocate for the veteran’s health care expenses and have future costs fully covered 

by the Veteran’s Health Administration (VHA).  

“The work being done by our Veterans Service Agency is both meaningful and impactful,” says Tioga 

County Administrator, Jackson D. Bailey II. “Their ability to meet veterans where they are, understand 

their individual circumstances, and guide them through often complex processes ensures that no 

veteran in the community, or a neighboring community, is left without support.” 

In addition to outreach, the TCVSA provides ongoing support to veterans facing unique or urgent 

challenges—whether related to housing, healthcare access, or financial hardship. By coordinating with 

local, state, and federal partners, the agency ensures that veterans receive timely and appropriate 

assistance tailored to their individual situations. 

“Our veterans have made tremendous sacrifices in service to our country, and it is our responsibility as 

a county to ensure they receive the care and benefits they deserve,” said Legislative Chair Tracy 

Monell. “The Tioga County Veterans Service Agency plays a vital role in fulfilling that commitment by 

connecting veterans with critical resources and making sure their voices are heard.” 

Tioga County encourages all veterans—and their family members—to connect with the Veterans 

Service Agency to learn more about available programs and services. Whether newly separated from 

service or a veteran of many years, it is never too late to explore the benefits and support available. 

For more information or to schedule an appointment, please contact the Tioga County Veterans 

Service Agency directly 607-687-8228. 



Pictured (left to right): Suzanne Tyler, Veterans Service Assistant; Dennis Mullen, Director of Veterans 

Service Agency; Grace Middaugh, Veterans Service Officer  

 

 

 

 

 


