
 
Information Technology – Legislative Committee Meeting 

04.08.25 

• APPROVAL OF MINUTES  
 

o 3.04.25 IT Legislative Committee Meeting 
 

• FINANCIAL 
 

o Review of Budget Status and Financial News 
 

• OLD BUSINESS 
 

o Shared Service Billing Update 
 

• NEW BUSINESS 
 

o Windows 10 End of Life / Windows 11 Hardware Requirements 
 

o  Amazon Prime Business – NYSAC – Reimbursement 
 

• PERSONNEL 
 

o Deputy Director of ITCS Resignation 
 

• RESOLUTIONS 
 

o D01 - AUTHORIZE WARRANTY EXTENSION WITH LYNX TECHNOLOGIES FOR TWO 
STORAGE AREA NETWORK APPLIANCES 
 

o D33 – TRANSFER RESERVE FUNDS TO PURCHASE UPGRADED COMPUTER 
HARDWARE COMPATIBLE WITH MICROSOFT WINDOWS 11 
 

• PROCLAMATIONS 
 

o Nothing to Report 
 

• ADJOURNMENT 
 



 

 

INFORMATION TECHNOLOGY LEGISLATIVE STANDING COMMITTEE 

March 4th, 2025, at 9:30 am 

ATTENDANCE: 

o Legislators:  Tracy Monell, Dennis Mullen, Ron Ciotoli, William Standinger, Martha 
Sauerbey, Ray Bunce. 

o Staff: Jeremy Loveland, CIO; Brandon Clark, Deputy Director of ITCS,  
o Guests: Cathy Haskell, Peter DeWind, Jackson Bailey 

 
• APPROVAL OF MINUTES: Approval of February 4th, 2025, Information Technology 

Committee Minutes: Legislator Tracy Monell made the motion, seconded by Legislator 
Dennis Mullen to approve the February 4th, 2025, Information Technology Committee 
Minutes as written.  Motion carried. 
 

• FINANCIAL  
 

o Review of budget status and financial news 
 

• OLD BUSINESS 
 

o Artificial Intelligence Policy Update 
 

§ The Chief Information Officer and Deputy Director of ITCS are continuing 
their efforts of investigating Artificial Intelligence policies throughout the 
region.  They are using the guidelines provided in the NYS AI policy which 
references the NIST Artificial Intelligence Risk Management Framework for 
developing the Tioga County AI Policy. 
 

• NEW BUSINESS 
 

o Shared Service Billing 
 

§ Details regarding a proposed billing change for IT shared services were 
provided. These details included the forecasting impact on future 
budgets.  Meetings are being scheduled with Shared Service agencies to 
discuss these details with them. 
 

• PERSONNEL 
 



 

 

o A report was given to the committee regarding the current remote work status 
of ITCS Department staff.  Additional questions regarding the County’s 
technology infrastructure relating to the County’s Remote Work policy were also 
discussed. 
 

• RESOLUTIONS/PROCLAMATIONS  
 

o Nothing to Report 
 

• ADJOURNMENT  
 

o Legislator Ciotoli motioned to adjourn at 10:00 a.m., seconded by Legislator 
Monell. 
 



Review of 2025 Budget and Financial News 
A1680 – Year-to-Date Budget Report 

 
 

 
 

  



H1680 – Year-to-Date Capital Budget Report 

 

 

 



REFERRED TO:   ITCS COMMITTEE 
     FINANCE, LEGAL & SAFETY COMMITTEE 
   
RESOLUTION NO. -25 AUTHORIZE WARRANTY EXTENSION WITH  

LYNX TECHNOLOGIES FOR TWO STORAGE AREA 
NETWORK APPLIANCES 
 

WHEREAS: The Chief Information Officer has identified a need and made a 
recommendation to the Tioga County Legislature to extend the warranty on 
existing Storage Area Network hardware; and  

WHEREAS: $40,000 of American Rescue Plan Act “ARPA” funds have been 
appropriated in the Tioga County 2025 Capital Budget in account H1680 520620 
M7674 for use specifically as designated by the Tioga County Legislature for 
Access Control; and  

WHEREAS: The Chief Information Officer would like to designate $24,344.00 of 
those American Rescue Plan Act “ARPA” funds for use in the purchase of a two-
year extended warranty for existing NetApp Storage Area Network appliances; 
and 

WHEREAS: The Tioga County Legislature shall oversee and authorize all ARPA 
expenditures whether budgeted or not; and 

WHEREAS: Legislative approval is needed to amend the ITCS 2025 Capital Budget 
and transfer funds; therefore be it 

RESOLVED: That the Tioga County Legislature authorize the following transfer of 
funds and amend the ITCS 2025 Capital Budget: 

From: H1680 520620 M7674  Software Expense – ARPA $24,344.00 

To: H1680 521090 M7674  Computer – ARPA   $24,344.00 

And be it further 

RESOLVED: The Chief Information Officer is authorized to purchase two warranty 
extensions from Lynx Technologies from the following account for no more than 
the amount requested: 

From: H1680 521090 M7674  Computer – ARPA   $24,344.00 

 

 



REFERRED TO:   ITCS COMMITTEE 
    FINANCE COMMITTEE 

 
RESOLUTION NO. -25 TRANSFER RESERVE FUNDS TO PURCHASE 

UPGRADED COMPUTER HARDWARE COMPATIBLE 
WITH MICROSOFT WINDOWS 11 
 

WHEREAS: The County Information Technology and Communication Services 
Department has determined due to a recent change in supported computer 
processors for the current release of Microsoft Windows 11, there is a need to 
purchase additional computer desktop hardware to upgrade existing and 
unsupported hardware; and 

WHEREAS: The County Information Technology and Communication Services 
Department has funds available in their current Capital budget to upgrade 83% 
of the unsupported computer desktop hardware; and 

WHEREAS: An additional $21,000 is needed to purchase 60 computer desktops at 
$350 each; and 

WHEREAS: The purchase will be funded utilizing Capital Hardware Reserve funds 
which will be allocated into account H1680 521090; and 

WHEREAS: Legislative approval is needed to amend or modify budget and 
appropriate funds; therefore be it 

RESOLVED: That the following funds be transferred and the 2025 budget be 
modified as follows: 

FROM: H 387805    Capital Hardware Reserve  $21,000.00 

TO:  H1680 521090   Computers            $21,000.00 

 




