PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
September 8, 2026

2:30 PM

APPROVAL OF MINUTES — August 4, 2026

FINANCIAL
o August YTD Report

OLD BUSINESS
o None.

NEW BUSINESS
Jail camera project
Vesta Next Gen 911 update

Building project — Jail HVAC
New boiler installation

c 0 0 0O

PERSONNEL
o Update on Vacancies

RESOLUTIONS

o Authorize the Submission of Law Enforcement Technology
(Letech) Grant - Sheriff's Office.

o Extend Contract CBH Medical for Jail Medical and Mental Health
Services - Sheriff's Office.

o Authorize Acceptance of Nys 2025-2026 PSAP Operations Grant
and Modify 2026 Budget - Sheriff's Office.

o Authorize 2026-2027 Contracts with Sadd School Associates STOP
DWI.



PUBLIC SAFETY MEETING
August 4, 2026
The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and

Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 4, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probatio
Sheriff Gary Howard Sheriff's Office
William Ellis Deputy Dire

Bob Williams i [

Guest:

Jackson Bailey

Cathy Haskell

Laura Schurter

Paul Stagg

Absent:

APPROVAL OF

Legislator Ciotoli to approve the July 7, 2026

0t to the Probation budget is an increase of $9,505.26.

OLD BUSINESS:

o Training: A PrqoBation Supervisor attended a one day Threat Assessment Management
training with a member of Emergency Management in July. Multiple Probation Officers
attended the Probation Officer Association’s Summer Conference in Syracuse in July.
Two newly hired Probation Officers will go to Jefferson County to begin there
fundamentals training.

» Supervisors have been concentrating on quality assurance, the new Deputy Director
has been tasked with this when he arrives.

o With the New Deputy Director comes reassignment of duties.



Public Safety Committee Meeting August 4, 2026

Juvenile Delinquency Services: There were two tickets for July. Up to 21 year to date.
One Youth currently in juvenile sex offender treatment.

Electronic Monitoring: Continues to fluctuate 6-10 people on it at a time.

Community Service: WWP — Numbers continue to be low.

Pre Trial Release: 13 currently.

Investigations: As of today there are 45 cases.
Supervision: 190 currently.

Violations: 20 have violated in various courts.

NEW BUSINESS:

¢ In process of new vehicle purchase. Request to add additi
Committee agreed.

PERSONNEL:
o Filled one of the two vacant Probation Ofﬁ

RESOLUTIONS:

. Resolutlon to Approve the Renewal Gl
®

glong quickly. Did the generator startup tests at Ballou, Babcock,
fi#s. Most equipment deployed and installed by September.
ds been completed. Athens site getting close to being completed.

Prospect dr| WE
CAD: No changes"
EMS: Coordinator continues to meet regularly. EMT Class is set to begin on August 17
and run through December 17. Have received some calls for people to sign up (8-10
people).

¢ Emergency Management: Working with NYS DHSES to review and update plans,

including the CEMP and COOP.



Fublic Safety Committee Meeting August 4, 2026

NEW BUSINESS:
e None.

PERSONNEL:
e None.

RESOLUTIONS:
e Contract with Controls Service & Engineering
Tower
e Acceptance of 2025-2026 SICG Formula Grant Appropriafi
Budget

A Services — Prospect

of Funds & Modify 2026

**Committee agreed to move these resolutions fof\Rs

SHERIFF — Sheriff Gary Howard.

FINANCIAL.:
e 2026 Budget on Track. Revenues are $242,976.9¢ Wiich is 51% of the budget.

e 2027 Budget due: Increases due taq lgecyri i Bndar and Jail Medical.

OLD BUSINESS:

e TCLEA - No issues
e TCCA —No issug
¢ Jail Camera reglé
+ Vesta Syste: ¥
e HVAC overhead dsg
o Averagasaily populat

tes Tangdly 2026 was 37.

Four Vacant Corrections Officer Position.
= One Corrections Officers on Light Duty.
* No Corrections Officers on Workers Comp or on Military Deployment.
o Road Patrol —
« Seven Open Deputy Positions.
» No Deputies on Light Duty.
o E911 - No Vacant E911 Dispatcher Positions.
g



Public Safety Committee Meeting August 4, 2026

o Records — All positions are filled.
o Administration — All positions are filled.

RESOLUTIONS:

PROBATION — Brian Cain:

Authorize Execution of Agreement with Spencer Van Etten School District for School

Security
Authorize Appointment of Captain — Operations Officer

Authorize Agreement with AXON Enterprise Inc. for Tasers
Approve 2027 STOP DWI Plan

Resolution Recognizing Trevor Yaeger's 22 Years of D
County

**Committee agreed to move these resolutions fi

CORONER - Bob Williams:

FINANCIAL:

ADJOURNED:
Meeting was adjou

Respectfully Submitted,

2027 Budget due:
o Increase: $3,560 software ank

ounty Sheriffs Office
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REFERRED TO: FINANCE, LEGAL & SAFETY COMMITTEE
PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE SUBMISSION OF
LAW ENFORCEMENT TECHNOLOGY
(LETech)GRANT
SHERIFF'S OFFICE

WHEREAS: The NYS Division of Criminal Justice Services has announced the
2026-2027 Law Enforcement Technology (LETech) grant which would be
used towards the purchase of technology for law enforcement agencies
with no county share: and

WHEREAS: County Policy requires that a resolution be approved before any
such grant application is submitted. However, due to the short notification
period, the Tioga County Sheriff's Office had to submit an application for
this funding by September 2, 2024; therefore be it

RESOLVED: That the Tioga County Sheriff's Office be authorized to submit
the appropriate grant application for the purpose of securing this funding,
after the fact, and authorizes the Chair of the Legislature, County
Administrator, or other authorized officer, contingent upon the review and
approval of the County Attorney, to execute the Law Enforcement
Technology (LETech) grant.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 EXTEND CONTRACT
CBH MEDICAL FOR JAIL MEDICAL
AND MENTAL HEALTH SERVICES
SHERIFF'S OFFICE

WHEREAS: Resolution No. 515-23 authorized the execution of an
agreement for medical and mental heaith services forinmates at the
Tioga County Jail with the option to renew for three additional one-
year terms; and

WHEREAS: Resolution No. 321-25 authorized the execution of a one-
year extension of the agreement for medical and mental health
services forinmates at the Tioga County Jail which leaves the option
to renew for two more additional one-year terms; and

WHEREAS: This agreement will expire December 31, 2026 and the
Sheriff's Office wouldlike to extend it an additional year at a cost not
to exceed $918.964; therefore be it

RESOLVED: That the agreement with CBH Medical to provide
comprehensive medical and mental health services for the inmates
at the Tioga County Jail be extended for a one-year period
beginning January 1, 2027; and be it further

RESOLVED: That the Tioga County Llegisloture authorizes the
execution of this agreement with CBH Medical fo provide such
services.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE ACCEPTANCE OF
NYS 2025-2026 PSAP OPERATIONS GRANT
AND MODIFY 2026 BUDGET
SHERIFF'S OFFICE

WHEREAS: The Sheriff's Office applied for and was awarded a Department of
Homeland Security and Emergency Services PSAP Operations grant in the
amount of $244,860; and

WHEREAS: This funding will reimburse the E?11 budget for Dispatcher
personnel service costs incurred in 2026 and 2027; therefore be it

RESOLVED: That this funding bereceipted to the following 2026 revenue
account:

A3020 433310 State Aid — Enhanced Wireless 911 $244,860

And be if further

RESOLVED: That the Tioga County Legislature hereby authorizes the
Chair of the Legislature, County Administrator, or other authorized
officer, contingent upon the review and approval of the County
Attorney, to execute the NYS 2025-2026 PSAP Operations Grant for
$244,860 and be it further

RESOLVED: That appropriation be re-established for the remaining
unspent balance as of year-end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE 2026-2027 CONTRACTS
WITH SADD SCHOOL ASSOCIATES
STOP DWI

WHEREAS: Itis the desire of the STOP DWIProgramto arrange five contracts
with  SADD School Associates which are defined aos independent
contractors not entitled to county employee benefits; and

WHEREAS: It is the desire to contract with the following five SADD School
Associates for the school year 2026-2027; Aria French to serve the Candor
School District; Matthew Cicchetti to serve the Newark Valley School
District; Cynthia Tebo to serve the Owego Apalachin School District:
Kimberly Alpert to serve the Spencer Van Etten School District, and; Janice
Barto to serve the Tioga Central School District; and

WHEREAS: Each SADD School Associate will be compensated $100 each
month for the ten months of the school year, but will not exceed $1,000 for
the year; and

WHEREAS: The Tioga County Attorney has approved the agreement that
defines the rights and responsibilities of all the parties involved and outlines
the compensation to be paid to the STOP DWI School Associates; therefore
be it

RESOLVED: That these contracts for SADD School Associates be authorized
for the 2026-2027 school year.



DATE: September 3, 2026
TO: Sheriff Howard
RE: September 8, 2026 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently (2) open Correction Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There is (1) Correction Officer on light duty.
d) There are no Corrections Officers on Worker’s Comp.
e) There are no Corrections Officers on military deployment.

3. Road Patrol
a) There are (7) open Deputy positions.
b) There is (1) Deputy on workers comp.

4. E911 Emergency Communications Center
a) AllE911 Emergency Dispatcher positions filled.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA - None.
2. TCCA -None.

Litigation Issues:
1. None.

Budget:

1. Revenues are $250,632.51 which is 53% of the budget. Expenditures are
$8,970,126.63 which is 64% of the budget. Inmate Boarders are $68,591.27 which
is 55% of the budget.



Current Projects:

1. Jail camera replacement project ongoing.

2. Inthe implementation phase for the VESTA Next Gen 911 system — Citizen Input
phase is ongoing.

3. Building project — Jail HVAC overhead door to upper mezzanine — will be re-bid in
September.

4. New boiler being installed in wash bay.

Miscellaneous:

1. The average daily inmate population for the month of August 2026 was 40.
There were (2) Federal inmates (62 days) and (3) board-in (85 days) for the
month.

Resolutions:

1. Authorize the Submission of Law Enforcement Technology (Letech) Grant -
Sheriff’s Office.

2. Extend Contract CBH Medical for Jail Medical and Mental Health Services -
Sheriff’s Office.

3. Authorize Acceptance of Nys 2025-2026 PSAP Operations Grant and Modify 2026
Budget - Sheriff’s Office.

4. Authorize 2026-2027 Contracts with Sadd School Associates STOP DWI.



