Health and Human Services Legislative Committee
Tioga County Department of Mental Hygiene
Agenda
December 3, 2025

. Approval of Minutes
e N/A

. Financial

e Budget - Chris Korba

. Old Business

e Criminal Psych

. New Business

e Federal Impact
e Strategic Plan Objectives Review

. Personnel

e Amber Swawola, CSW started 12/1/25
o Steven Carter, Certified Peer Specialist starting 12/15/25

. Resolutions

e No. RESOLUTION APPOINTING NEW MEMBER TO COMMUNITY
SERVICES BOARD

. Proclamations

e None

. Adjournment
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County of Tioga
Strategic Plan Project Owner Status Report
Project Owner:__Mental Hygiene___ | January 2026 Update

axpayer Value Objectives

Expand Crisis Service Accessibility

|

Project Owner: Mental Hygiene : Elusisiaidel

Quarter 1 Milestone [STAT_US: J “ _Completed/ Ongoing ]
Collaborate with NYS OMH on crisis expansion proposalf ideas nliiiiiieg - DY &
Quarter 2 Milestone |STATUS: | Completed/Ongoing :
Consider devoting one full-time employee to crisis service provision - - o
Quarter 3 Milestone ZSTATUS: l Completed/Ongoing |
Utilize existing data, billing options to research and determine sustainability. g = o,
Quarter 4 Milestone STATUS: T In Progress R |

Re-Review process, procedures, productivity and make changes as necessary

| NOTES: REQUESTS FOR ADDITIONAI. RESOURCES/CHANGES/ADDITIONS:

Mental Hﬂene received interim dgsignatmn for nga Cnunty Mobile Crisis Program from OMH. Hired two staﬂ‘ specrfrc to this
program-a Social Worker and a Peer Specialist. Policy and Procedure has been develuped Wlll contlnue to monltor

Accessibility to Services Objectives

Increase Digitizing Electronic Forms

Project Owner: Menital Hygiene ~ - -

Quarter 1 Milestone STATUS: L Completed/Ongoing

Explore sending and receiving of digitized forms that are HIPPA compliant.

Quarter 2 Milestone sTATUS: | Compteted/Ongoing _ B |
|dentify forms that can be digitized. _

Quarter 3 Milestone STATUS: | Completed/Ongoing

Implement pilot using some identified forms for sending/ receiving.

Quarter 4 Milestone 'STATUS_: | Completed/Ongoing

Re-Review process, procedures, productivity and make changes as necessary

NOTES REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:

Workforce Objectives

Hire and Retain Qualified Stafi

Project Owner: Mental Hygiene

Quarter 1 Milestone |STATUS: [ il Completed/Ongoing

Work with Personnel to increase sponsored advertising for open positions to gain best prospects. ) —w =

Quarter 2 Milestone |STATUS: ] Completed/Ongoing ]
Increase employee incentives whenever possible to remain competitive with the help of the leglslators, Personnel and the unlon

Quarter 3 Milestone |STATUS: } CompletedIOngoln_g_

Use employee satisfaction surveys to gauge potential retention issues.

Quarter 4 Milestone STATUS: ' Completed/ Ongc;ing i

Work to address satisfaction survey responses and share feedback with Personnel, legislators if appropnate

|NOTES: | REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
__ Hiring p professronal staff remains challenging as experienced clinicians are difficuit to find. Many have options to work fuily remote for
higher pay rate which is not in department control. Advertising remains very expensive and returns little to no r_esults _



Community Partnership Objectives

Make the Resource Guide More Accessible by Posting on Website and Social Media

Project Owner: Mental Hygiene i o o gk

Quarter 1 Milestone STATUS: Completed/Ongoing |
Create an electronic version of the existing paper resource guide

Quarter 2 Milestone STATUS: | Completed/ Ongoing |

Work with ITCS to have resource guide or web link added to MH county website

Quarter 3 Milestone iSTATU..‘.'g:_ . [_ B ; Compléiedf'o.r-l;g}:n.i_ng i

Expand digital version to social media sites.

Quarter 4 Milestone |STATUS: | Completed/Ongoing

Ensure all information stays current.

_NDTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:

An electronic/ PDF copy of the resource guide was made and is kept current. Digital copies canTJe éﬁ{ajlg:q to provit_ieré or fhbée- §

who request a copy. Mental Hygiene has a facebook page where resources are shared as well as the county website.




REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 RESOLUTION APPOINTING
NEW MEMBER TO COMMUNITY
SERVICES BOARD

WHEREAS: Colleen Arnold has agreed to become a new member; and

WHEREAS: The Community Services Board has recommended Colleen
Arnold’'s appointment; and

WHEREAS: Section Article 41.11 (d) of the Mental Hygiene Law allows
counties to determine the length of term of Community Services Boord
members; therefore be it

RESOLVED: That Colleen Arnold be appointed to the Community Services
Board for a full term, starting January 1, 2026 and ending December 31,
314, 2030.



