Tioga County Property Development Corporation (TCPDC) – VRP Applicant Roadmap
	Step
	Activity
	Potential Outcomes
	Target Timeframe
	Costs

	1
	Application Submission 
Applicant submits a completed application, and all required supporting documentation to the Tioga County Property Development Corporation (TCPDC).
	· If the application is incomplete, TCPDC will notify the applicant of missing information. The applicant will have 10 business days to provide the required documentation. Failure to meet the deadline may result in denial.

OR

· If the application is complete, proceed to Step 2.
	Notice of incomplete application within 30 days of the application deadline.
	None to Applicant

	2
	Application Eligibility Review 
TCPDC conducts a preliminary eligibility review including, but not limited to: property eligibility, vacancy status, owner eligibility, responsible owner requirements, floodplain status, requested rehabilitation activities, and program compliance.
	· If the owner, property, or proposed project is determined to be ineligible, the application will be denied in writing.

OR

· If eligible, proceed to Step 3.
	Eligibility determination within 30 days of the application deadline.
	None to Applicant

	3
	Project Prioritization Assessment 
Eligible applications are prioritized based upon NYS program requirements and TCPDC priorities, including small landlord preference, project readiness, housing need, number of rental units, affordability, and available funding.
	· Application placed on waiting list if funding is unavailable or higher priority applications exist.

OR

· Application advances to Step 4.
	Prioritization completed within 30 days following eligibility review.
	None to Applicant

	4
	Reservation Deposit & Initial Project Review 
Following prioritization, applicants selected to move forward will be required to submit a $500 Reservation Deposit before TCPDC schedules the initial site inspection. Upon receipt of the Reservation Deposit, TCPDC’s Construction Manager will conduct a site visit to: evaluate project feasibility, prepare a preliminary scope of work, develop a cost estimate, identify any additional financing or owner actions that may be required. The Reservation Deposit demonstrates the applicant’s commitment to the program and helps offset costs incurred by TCPDC should the applicant voluntarily withdraw after project review activities have begun. The deposit will be fully refundable upon successful completion of the project.
	· Reservation Deposit is not received by the deadline and the application is closed. 

OR

· Project determined infeasible

OR

· Additional owner actions required before funding commitment. 

OR 

· Project determined feasible and advances to Step 5. 
	Initial review completed within approximately 60 days after receipt of the Reservation Deposit.
	$500 Reservation Deposit (Refundable upon successful project completion, or if the project is deemed infeasible by LPA). Applicant may need to demonstrate the availability of additional financing if required.

	5
	Applicant Meets Conditional Requirements 
If required during the Initial Project Review, the applicant must complete any conditions established by TCPDC before a funding commitment can be made. Conditions may include securing additional financing, providing updated documentation, completing required owner actions, or addressing other project-specific items. Grant funds are not reserved during this time unless otherwise approved by TCPDC. In most cases, applicants will have 30 days to complete the required actions unless an extension is granted.
	· Applicant does not meet the required conditions by the deadline, and the application is denied.

OR

·  Applicant elects to withdraw from the program. The Reservation Deposit may be forfeited in accordance with the program agreement. 

OR

·  Required actions are completed and the project advances to Step 6 for Board consideration. 
	Timeframe depends on the required actions identified by the Initial Project Review. In most cases, applicants will have 30 days to complete the required actions unless otherwise approved by the TCPDC. 
	Variable depending on required activities. Costs incurred prior to grant commitment are not reimbursable.

	6
	Board Funding Commitment 
TCPDC staff present the application to the Board of Directors for consideration. Applicants are encouraged to attend the Board meeting to answer any questions regarding their proposed project. If approved, TCPDC issues a Contingent Funding Commitment Letter and reserves funding for the project pending successful completion of the remaining program requirements.
	· Board denies funding and the application is closed.

OR

· Applicant declines the funding commitment and the reservation is released.

OR

· Funding reserved and project advances to Environmental Review. 
	Within 30 days of verification that all conditional requirements have been completed.
	None to Applicant. 

	7
	Project Environmental Review 
TCPDC completes all required environmental reviews in accordance with HCR program requirements. Reviews may include, but are not limited to, Environmental Review, Lead Risk Assessment, historic preservation review, and other applicable federal, state, and local environmental compliance requirements. Construction activities may not begin until all required environmental clearances have been received.
	· Environmental conditions make the project infeasible, and the application is denied.

OR

· Applicant declines to comply with required environmental conditions, and the application is denied.

OR

· Environmental review is completed successfully and the project advances to Step 8.
	Typically completed within 30–45 days following Board approval and funding commitment.
	None to Applicant.

	8
	Final Scope of Work & Cost Estimate 
TCPDC's Construction Management Consultant prepares the final detailed Scope of Work and cost estimate based on program requirements and environmental review findings. The proposed rehabilitation activities are reviewed with the applicant prior to bidding.
	· Applicant elects not to proceed, and the application is withdrawn. 

OR

· Project is determined no longer feasible and funding is withdrawn. 

OR

· Applicant accepts the final Scope of Work and the project advances to Step 9.
	Within 30–60 days following completion of the Environmental Review.
	None to Applicant.

	9
	Project Bidding & Contractor Selection 
TCPDC, through its Construction Management Consultant, publicly solicits bids, reviews proposals, evaluates contractor qualifications, and recommends the lowest responsible bidder. Applicants will be provided an opportunity to participate in contractor selection discussions.
	· No acceptable bids are received, and the project is rebid or reevaluated.

OR

· Applicant chooses not to proceed and funding is withdrawn.

OR 

· TCPDC and the applicant agree upon the contractor and the project advances to Step 10.
	Contractor selection generally occurs within 30–60 days following completion of the final Scope of Work.
	None to Applicant unless additional owner contributions are required.

	10
	Grant Agreement Execution & Construction Begins TCPDC, the property owner, and the selected contractor execute all required agreements. If applicable, required owner contributions are deposited into escrow prior to construction. Once all required permits, agreements, insurance documentation, and environmental approvals have been received, TCPDC issues a Notice to Proceed and construction begins. Upon successful completion of construction, final inspections, closeout documentation, and execution of all required regulatory documents, TCPDC will refund the applicant's $500 Reservation Deposit.
	· Required agreements are executed and construction begins.
· Construction is completed, final inspections are approved, regulatory documents are recorded, and the Reservation Deposit is refunded. 

OR 

· Applicant fails to satisfy program requirements and TCPDC reserves the right to retain the Reservation Deposit and pursue any remedies available under the program agreements.
	Agreements executed within approximately 10 business days following contractor selection. Construction timeline varies by project scope.
	Applicant provides any required owner contribution (if applicable). $500 Reservation Deposit refunded upon successful project completion.


  
** Following project completion, participating property owners are responsible for complying with all applicable program requirements, including affordability,   property maintenance, reporting, and monitoring requirements for the duration of the required regulatory period.





While this is the typical process for a VRP application, not all projects are the same, and based on the uniqueness of a project or special circumstances, the process may vary slightly on a case-by-case basis.
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